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Drexel 2030 Strategic Plan Initiative Team Guide

Initiative Team: Internal Communications & Digital Infrastructure

Introduction

The Drexel 2030 Team Guide will serve as an introduction to the initiative team and provide information on the charge,
goals, values and timeline for the group. Elements of this guide may change over time as work begins and teams identify
additional elements for consideration, updates for environmental changes, etc. Your work on this initiative team will have
great impact on the future of Drexel University including students, faculty, staff, alumni and the community. Thank you
for your time and contributions.

Impact

Since its founding, Drexel’s distinctive fusion of experiential learning, research, and scholarship has prepared students of
all backgrounds to face the world’s challenges with creativity and a spirit of innovation and entrepreneurship. In the
coming decade, Drexel will build on this heritage of collaboration to
respond both to profound shifts in higher education and to the broader
challenges facing society, which include the fault lines around inequity,
systemic racial injustice and economic uncertainty exposed by a global
public health crisis. To ensure that the education—and student
experiences—that we provide are as responsive, impactful, and inclusive
as possible, this plan articulates strategies for more effectively and
intentionally uniting our academic and scholarly enterprise to meet the
needs of the rapidly changing work environment that our students will
encounter, whether for the first time, or as lifelong learners.
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Drexel 2030: Designing the Future is the University-wide implementation effort to execute the goals of Drexel’s 10-year
strategic plan. Comprised of 12 initiative teams, a wide group of faculty, staff, and senior administrators from across the
institution will focus on efforts such as retention/student success, pricing and financial aid, program/curricular innovation,
online and continuing education/lifelong learning.

Spanning across these initiatives, collaborative and imperative teams will connect these various efforts and infuse core
imperatives such as a commitment to diversity, equity and inclusion into each of the initiatives. Each team will drive
success through an implementation plan consisting of initiatives, milestones, and financial and non-financial targets that
integrate with one another and to the broader strategic plan. The work of the Internal Communications & Digital
Infrastructure team will not only impact the driving current/future enrollment success focus area, but through its efforts
will also inform the student empowerment, equity culture, and learning experiences imperatives.
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These wide-ranging implementation efforts will be regularly communicated with the Drexel community to engage all
stakeholders for broad feedback to facilitate continuous development and improvement.

Taken together, these implementation efforts will transform Drexel through executing the University’s strategic plan
and vision into a reality, thereby moving the University forward to 2030.
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Charge

Effective internal communication supported by a robust digital infrastructure enables all members of the Drexel
University community to have a shared understanding of the institution’s mission and strategic goals, as well as the
strategies we will employ collectively to achieve them. Therefore, the work of the Internal Communications and Digital
Infrastructure initiative team will be the thread that pulls together all aspects of the strategic plan. The team will
strengthen the coordination and efficiency of Drexel University's internal communication by understanding our audiences
and their communication preferences, analyzing our channels and digital infrastructure, identifying current gaps, creating
opportunities for feedback and vision-sharing, and ensuring that the messages and media we use to tell our story reflect
the University’s shared values of diversity, equity and inclusion.
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Questions for Consideration

Understanding Audience Needs and Preferences:

o Define the audiences we consider to be internal, including a detailed classification of those internal communities
(e.g. administrators, union workers, adjuncts, admitted students, etc.).

e  Survey audiences to understand their communication/information needs and current pain points.

e Create target audience master list that includes comm needs, opportunities, suggested content, channels.

Analyzing and Improve Our Channels/Digital Infrastructure:

e Inventory existing communications channels. Collect associated data demonstrating current engagement levels to
assess effectiveness of current comm channels. Are new platforms needed that we are not using now?

e Determine current methods for communicating about University strategic priorities. Is there a way to use existing
publications to communicate updates or is a new communication needed to fill gaps?

e Identify missing communication channels and platforms that will elevate our communications to become a
dialogue vs top-down monologue (e.g. Discord).

o Identify platforms, rules, and mechanisms to provide feedback on internal communications. Can we mimic the same
constructive dynamics of Faculty Senate for our communities using a regulated and private, internal platform?

e When analyzing existing and/or potential new channels, consider the need to ensure the security/privacy of the
audience, the content and the platforms themselves.

Build Internal Communication Strategy to Support Institutional Goals and Improve Collaboration:

e What lessons did we learn during the pandemic that can be used to update/enhance our digital infrastructure and
content delivery?

e Create a solution for coordinating University-wide internal communications across central units.

e Identify best practices for University-wide mailings, including quantity, communication/approval flow and messaging
format.

e |dentify best practices for sharing content and assets internally, as well as any technology that may be needed
to support (e.g. image sharing).

e Improve transparency and communication between all levels of leadership. [Eg. Best practices in HR manager
training; add “Share with” line to communications, so that individuals know who else should be informed (e.g. on
communications with deans, “share with” could include the subset of their population who should be included).]

Bringing a DEI Lens to Communications:

e Examine issues of inclusion and diversity related to communications. What are best practices to ensure
representation and accessibility? What does the University need to do to enhance DEl as it relates to internal
communications?

e Respectful dialogue / debate is an important function of a University. How can our internal
communications/infrastructure support and encourage this?
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Last Name First Name Unit Email

Ausborn Jessica Graduate School of Biomedical Sciences & Professional Studies | ja6S96@drexel.edu
Carey Veronica Nursing & Health Professions vdc22 @drexel.edu
Dreitlein Suzanne College of Medicine scd42 @drexel.edu
Falcone Alissa University Communications acf57@drexel.edu
Gray Kylie Provost Office kag435@drexel.edu
Halsey Duke Office of Compliance, Privacy & Internal Audit dh955@drexel.edu
Hopkins Anthony School of Education ajh357@drexel.edu
Joyce Kelly Arts & Sciences kaj68@drexel.edu
Kalbach Keith Graduate School of Biomedical Sciences & Professional Studies | kk835@drexel.edu
Lin Irene Finance iet23@drexel.edu
McAuliffe Christine Institutional Advancement cmm543@drexel.edu
Meier Kathryn Engineering kam858@drexel.edu
Muschio Glenn Media Arts & Design gim26@drexel.edu
Nguyen Phi Public Health pnn25@drexel.edu
Perez Nick Enrollment Mgmt & Stu Success njp38@drexel.edu
Phillips Julia Enrollment Mgmt & Stu Success jiep342@drexel.edu
Porambo Alyssa Drexel University Online acp332@drexel.edu
Remer Ros Provost Office rr569@drexel.edu
Riess Al LeBow alr@drexel.edu
Shelmet Mike IT mfs28@drexel.edu
Sherwood Sonja University Communications sls425@drexel.edu
Shokoufandeh | Ali Computing & Informatics as79@drexel.edu
Strang Sandra Graduate College sbg38@drexel.edu
Weaver Amy Provost Office & LeBow amw55@drexel.edu
Zelinger Erica The Honors College elz26@drexel.edu
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Values

Team values listed below are a critical component to the success of the Internal Communications & Digital Infrastructure
initiative team. All team members should strive to uphold and cultivate the values that will drive quality outputs.

Collaboration Trust
Commitment/dedication Problem-solving
Engagement/enthusiasm Innovation

m Equity & Inclusion

Communication Expectations

One of the goals of the Drexel 2030 Strategic Plan implementation is transparent, multi-directional and frequent
communication with University stakeholders. Each initiative team should assign an individual who will be responsible for
notetaking and production of quarterly progress reports. The progress reports will be made available to the Drexel
community. Templates will be provided to facilitate and ensure consistency.

Additionally, a feedback form will be available on all communications (emails, web, etc.) to allow for Drexel community
members to ask questions or provide feedback on a specific initiative. Questions or feedback related to the Internal
Communications & Digital Infrastructure initiative team will be directed to the subcommittees, which should respond or
follow-up in a timely manner. These questions and answers will populate a frequently asked questions (FAQs) section of
the Drexel 2030 strategic plan website as appropriate.



Timeline (rough dates — subject to change)
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s . October 2021
Initiative team membership

finalized & first co-chairs
meeting

Dec 2021
Team progress report due

Jan 2022
Team progress report due

Feb 2022
Team progress report due
Mar 2022
Team progress report due
April 2022

Team progress report due

May 2022
Team progress report due

June 2022
Team progress report due

July 2022
Team progress report due

August 2022

Team progress report due

Sept 2022
Team progress report due

October 2022
Year 1 Annual Report Due

November 2021 . . .
First full committee meeting;

development of goals, deliverables,
priorities, timelines & meeting cadence

Dec 2021
Subcommittee meetings x2

Jan 2022

! Feb 2022 ’

! March 2022

April 2022

Full committee meeting
Subcommittee meeting x1

Subcommittee meetings x2

Full committee meeting
Subcommittee meeting x1

Subcommittee meetings x2

May 2022

Full committee meeting
Subcommittee meeting x1

June2022

Subcommittee meetings x2

July 2022 Full committee meeting

Subcommittee meeting x1

August 2022

Full committee meeting
Subcommittee meeting x1

Sept 2022

Subcommittee meetings x2



