
Before we begin…….

Take a minute to read
the case study of Everyman
University which has been
placed at your table or
seat.



Program Alignment 

and Review—The 

Foundation 
for Institutional Evolution 

Stephen DiPietro, 

Associate Vice Provost for University Assessment, Accreditation & Effectiveness



Learning Outcomes

At session’s end, attendees will be able to…..

1. Describe the academic program review process 

from  inception to action planning and 

follow-up

2. Use the available materials on Drexel’s 

Assessment website to develop a review 

process specific to your institution

3. Plan ways in which academic program 

expectations can be managed effectively



Why Bother?
• MSCHE Accreditation

• 32 External Accreditation Bodies

• Federal Compliance

BUT……………….
….the most important reasons are
program quality and strategic
alignments both of which
dramatically impact the student
experience



What is Program Alignment 
& Review [PAR]?

PAR is intended to be a formal,
developmental, constructive, cyclical
and critical self-study process
resulting in superior academic
programming at Drexel.



What Does PAR help us to do?
PAR helps us to determine:

• Quality, currency & relevance 

of the program 

• Fiscal viability

• Research, scholarship and 

creative productivity 

• A blueprint for  modifications

• Efficiencies and economies



ANALYSIS

GRADUATION

ENROLLMENT

RETENTION

STUDENT 
RESEARCH

SPONSORED 
RESEARCH

AREAS OF 
CHALLENGE 

AND 
WEAKNESS

AREAS OF 
STRENGTH AND 

ACCOMPLISHMENT

CURRICULA 
RIGOR

PAR IS DATA DRIVEN

FINANCIAL 
DATA



PAR Process for Academic Units
• Self-study process using guidelines that 

include an external review site visit

• Four Term Process - Academic Year

• Summer/Fall/Winter Term           self-study 
report

• Spring Term external review/site 
visit/preliminary oral exit summary

• Final Product

• Action Plan implementing the 
recommendations of both reviews

• The Action Plan is monitored by the Provost 
and the Deans to ensure successful and 
meaningful implementation of the 
recommendations



Roles in PAR Process

PAR

PROVOST

STANDING 
COMMITTEE

DEANS

FACULTY 
AND DEPT 

HEADS
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la b  

e q u ip m e n t 

a v a ila b le  

to  M E M  

U G 's
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PAR STRENGTHS

• Transparent

• Accelerates internal change

• Fosters dialogue and 

communication

• Promotes curriculum re-design

• Promotes interdisciplinary academic 

programming

• Informs resource allocation 

decisions



PAR CHALLENGES

• Facilitate funding and growth

• Overcome a history of under 

resourcing

• Create shared governance 

[Tenure, Teaching and Contingent 

Faculties]

• Manage expectations

• Manage action plan 

implementation

• Resource limitations for hiring



PAR OPPORTUNITIES

• Examine curricula currency and 

design

• Facilitate communication channels 

among faculty and disciplines

• Encourage interdisciplinary 

approaches to academic 

programming and collaboration

• Examine program alignments



PAR OPPORTUNITIES
• No separate funding for many 

expensive recommendations

• Integrate recommendations into… 

• Annual faculty hiring plan

• Institutional Advancement 

campaign plans and donor 

relations

• Facilities and lab projects in 

larger master plan

• Create reports for the President 

and Board of Trustees on PAR’s 

priorities and challenges



PAR OPPORTUNITIES
• Create tools and processes to 

determine costs, program 

justifications,  and facilitate 

projections to determine future 

direction

• Integrate with university planning 

processes and inform decisions 

across the institution

• Promote communication, 

collaboration, shared governance, 

and transparency



APPROACH



Example
• PAR Analysis of English and 

Communications
• Identified problems with Writing Program

• UAC Created to Analyze program
• Major recommendation for new location for 

Writing Center/Writing Program

• Dean submitted space request for expanded 

location

• Met with IA to inform for campaign/potential 

donors

• Presented to president at Strategic Plan initiative 

meeting



Is There Life After PAR?

• Action Plans are implemented & 
monitored by the Provost and the 
deans

• The Provost’s Office provides the 
President and Cabinet with data to aid 
in the assessment of the strategic plan

• Outcomes are regularly assessed to 
determine success/status of 
implementation



WEBSITE

PUBLIC WEBSITE

http://drexel.edu/provost/initiatives/p
rogram-alignment/

http://drexel.edu/provost/initiatives/program-alignment/


Come join us in Philadelphia, 

September 7th – 9th, 2016



Activity

• The Case Study

Everyman 
University [EU]



Activity

Task 1:

From a dean’s or provost’s 
perspective identify some potential 
problems with the recommendations of 
the program review of the biology 
department at Everyman University.



Activity

Task 2:

Reframe the recommendations into 
pragmatic solutions that may be more 
realistic for the university to accomplish. 
Consider Everyman’s strategic plan as 
guiding principles and remember that 
solutions will be more likely to succeed if 
these are fiscally realistic and sensitive to 
faculty concerns.


