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Invest Detroit is a financial catalyst for economic growth in
underserved communities and markets in Detroit and the region.
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300,506 African American (16.2%)

Challenges

A City infrastructure and tax
base to serve 2M serves 70(
Extreme city/suburb racial
and economic segregation
No significant investment in
Detroit neighborhoods in six
decades

Difficult to build recovery
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TRANSLATING SUCCESS TO THE NEIGHBORHOODS
DATA DRIVEN APPROACH

LIVERNOIS -
McNICHOLS

" ISLANDVIEW /
GREATER
VILLAGES

SOUTHWEST /
VERNOR




SNF: Ten Detroit Neighborhoods

i Grand River
X Northwest

Walrrendale /
Cody-Rouge

Livernois -
McNichols

Russell Woods /
% Nardin Park

SNF Neighborhoods (Original Three)
Expanded SNF 2.0 Neighborhoods
=== Joe Louis Greenway

\SNF2 aprx (412

7

\/
\ Southwest /

Vernor //

Campau /
Banglatown

Islandview / ,
Greater Villages

Gratiot /
7-Mile

East Warren /
Cadieux
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Neighborhood

Islandview Greater Villages

Disinvested Stabilizing Resilient

Resilient Neighborhoods

LivernoisMcNichols

A Development gap has shrunk

Southwest NMernor

A Flag in theground ¢ both market

East Warren / Cadieux rate and affordable developments

Jefferson Chalmers without SNF

Grand River Northwest A Diverse affordability options
Old Redford A GuYiAydziSé ySAITKO
Campau Banglatown A Highcapacity CDO

Warrendale / Cody Rouge

Gratiot / 7-Mile

Russell WoodsNardinPark
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' @D Simply Breakfast, MCM: $50K SNF (& Projects): $10M Gap
&)  Detroit Sip. MCM: $35K == == FizForward:  $3M Gap

¥ @) Block Party LLC, MCM:  $70K TOTAL: $13M

~ () Parkand Greenway:  $2M




Cliff Brown in front of The
Coe

THE COE

Sources
Debt Capacity $ 2492838  B1%
Equity 410979 10%
Non Serviceable Gap * 1206169 _ 29%
Total $ 4,109,786  100%
Uses
Acguisition $ 250,000 6%
Hard Cost 3347640 81%
Soft Cost 512,146 12%
Total $ 4,109,786 100%
Operating Proforma <120% LTV
Gross Rentable Revenue 313,081
Effective Rental Income 281773
Total Operating Expenses 93924
Net Operating Income 187848
Debt Service:
Senior Debt @

70% LTV, 5%, 25 YRS 103,665
Junior Debt @

5%, 30 YRS 67,107
Cash flow 17077
"Allln" DCR 110 x

Debt and Gap

Senior Debt $1,461,044
Serviceable Junior Debt 1,031,594
Non Serviceable Gap * 1,206,169
Borrower Equity 410,979
Total $4,109,786

Three Neighborhood Aggregate

SENIOR DEBT

SERVICEABLE
JUNIOR DEBT

BORROWER
EQUITY

NON SERVICEABLE
GAP

TOTAL
DEVELOPMENT
COST

PUBLIC GOOD
INFRASTRUCTURE

STRATEGIC
NEIGHBORHOOD FUND

$ 31,335,734
$ 22,125,122

$ 8,664,061

$ 24,515,696
$ 86,640,613
$ 6,000,000

$ 30,515,696



SNF 2.0: BUDGET SUMMARY

NEIGHBORHOOD
PLANNING

STREETSCAPES

PARKS

SINGLE -FAMILY
STABLIZATION

COMMERCIAL
CORRIDORS

TOTAL

PHILANTHROPIC

PrT - e
i '$ 3M | '$ 3M

. $ 49M ' $ 49M
1AM S 7N ' $21M
s ™M '$ ™
$38M '$15M  $53M
$50M | :

$ 59M ' $15M . $133M

. 4

PLUS $113M IN EQUITY &
COMMERCIAL DEBT EQUALS

$ 246M

IN TOTAL INVESTMENTS



STRATEGIC
NEIGHBORHOOD FUND
FUNDRAISING TOTAL

TOTAL $75M
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>4 SUMMARY OF OVERALL
|  INVESTMENT TO DATE

$4.2M 10 Framework plans
' $139.9M 78k SF commercial constructed

= = 378 total housing units created
| :f @ T __d $6.3M 70 Homes rehabbed in BN for a total of $6.3M (Waiting ¢
= I L confirming RR numbers)

Ly RS $27.3M 4 Parks completed and 5 in progress
e $83M 12 Streetscapes

e _
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NEIGHBORHOO

A, IS

D FRAMEWORK PLANS

RUSSELL
WOODS +
NARDIN PARK

Neighborhood Framework
Planning and Development
Department

City of Detroit June 2019

GREATER
VILLAGES

Neighborhood Framework Plan

Detroit Planning and Development
Department
July 2020 (Development Update)

Cody Rouge
& Warrendale

YOUTH-CENTRIC
Neighborhood
Framework

Planning and Development Department
City of Detroit luly 2022

GRAND RIVER
NORTHWEST

JEFFERSON
CHALMERS

Neighborhood Framework
Planning and Development Department
City of Detroit April 2019

WEST VERNOR
CORRIDOR/
CARRETERA DE
WEST VERNOR

Neighborhood Framework
Planning and Development Department
City of Detroit May 2018

ENGLISH LANGUAGE
VERSION EN ESPANOL DISPONIBLE EN
WWW.DETROITMI.GOV/WEST-VERNOR




-USE DEVELOPMENT The Coe in West Village

COMMERCIAL & MIXED
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STREETSCAPES Kercheval




PARKS & OPEN SPACE Zussman Park
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NEIGHBORHOOD STABILIZATION Single -Family: Rehabbed & R eady - Islandview /Greater Villages
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Neighborhood

Islandview Greater Villages

Disinvested Stabilizing

LivernoisMcNichols

Resilient

Resilient Neighborhoods

A

Southwest NMernor

East Warren / Cadieux

A

Jefferson Chalmers

Grand River Northwest

To

Old Redford

To

Campau Banglatown

To

Warrendale / Cody Rouge

Gratiot / 7-Mile

Russell WoodsMNardinPark

Development gap has shrunk

Flag in theground ¢ both market
rate and affordable developments
without SNF

Diverse affordability options
GHYIAYdz0S¢ YySAIKO
High.capacity CDO



Sample Metrics:

A Population increase in 6 of 11 neighborhoods

A Incomes up in 10 of 11 neighborhoods

A Poverty rate down in all 11 neighborhoods

A Residential vacancy rate down in 9 of 11 neighborhoods

Detroiters Leading the Way:

A 70% of SNF deals lead by a developer of color or CDO
A Empowering residents in many ways, including:

A City-Led Framework plan

A Developer community engagement grants

A Resident Advisory Committee for developer selection

A Spark Grants

UofM Poverty
Solutions conducted
a survey of SNF
neighborhoods in
2019. In the first
three, which began
in 2016, dresidents
are significantly
more likely to report
greater overall
neighborhood
satisfaction and
Improvements to
neighborhood
guality of life in the
last five years than
other Detroiters.

A Launch of Ebiara developer fund/program - Urge Development and Invest Detroit
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7434 McNichols (2022) i ,.A.‘

ID DevCo | The Enclave (2021)
Chase Cantrell

Pizza Bar (2019) + 7308
Legacy City
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Sawyer Art Apts (2021)
URGE Development

7326 McNichols (2023)
Tribe Develo_pment + Cantrell

A Developer Community Engagement grants up to $25k

HighLevel Learnings

A 2-4 Block core, then expand
A Diversity of Developers A City of Detroit P3 Team
A More smaller projects

A Rehab over new construction
A CDQx Live6 as community partnef

A ID Staff Direct Technical Assistance (810+ hours in 2021)

A ID TA Consultarg Henry Bright




Developer Community Engagement Grants

Project Examples:

A Neighborhood Canvassing #7711 conversations
In Morningside & Cornerstone to engage residents
In the EWC Planning Study.

A Neighborhood Canvassing #2Canvassing
specific to development projects. 438
conversations to date.

A The Ribbon Design engagement & tenant
introduction.

ACSNNAQa ORYOSENILA Fd f20Ft FFENXYSNXRa& YIFN]SGo
Survey conducted on site to inform business
concept.

Challenges:
A CDO Capacity
A Cross Sector Trust



