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Advancing Women’s Leadership in Academic Medicine:  
An Overview of the ELAM Program 
 
ELAM Overview 
Founded in 1995, ELAM is the only in-depth national program that focuses on preparing senior women 
faculty at academic health centers (AHCs) to move into positions of institutional leadership where they 
can make positive change. ELAM is a core program of the Institute for Women’s Health and Leadership 
(IWHL) at Drexel University College of Medicine. Together, ELAM and the IWHL continue the long legacy 
of advancing women in medicine that began in 1850 with the founding of the Female Medical College of 
Pennsylvania. FMCP, the nation’s first women’s medical school, is a predecessor of today’s Drexel College 
of Medicine.  
 
ELAM’s year-long fellowship program mixes traditional executive seminars and workshops on topics 
pertinent to AHC management, with group and individual projects aimed at developing personal 
leadership. Throughout the year, there are opportunities to meet with nationally recognized leaders in 
academic medicine, healthcare, government and industry and to interact with peers from different 
disciplines and institutions. The program year culminates in a 1½ day Forum, when the Fellows, their 
Deans, and other invited guests gather with top experts to explore a new methodology or strategy for 
addressing a timely issue facing AHC leadership. 
 
Recognition of ELAM’s importance and the leadership potential of its graduates is evidenced in the 
following statistics: nearly 90% of U.S. medical schools and 50% of U.S. dental schools have sponsored 
ELAM Fellows. ELAM participants now hold senior posts (Department Chair or higher) at close to 100 U.S. 
academic institutions, including 10 deanships. 
 
ELAM Recognition and Support 
ELAM has been honored in every facet of its work. In higher education, it has received the American 
Council on Education’s Office of Women in Higher Education Network Leadership Award; in medicine, the 
Association of American Medical Colleges’ Women in Medicine Leadership Development Award; and in 
dentistry, the Dr. Edward B. Shils Entrepreneurial Education Fund Award. 
 
Because of its pre-eminence in the field of women’s leadership education, ELAM received a five-year 
grant in 2001 from The Robert Wood Johnson Foundation to conduct an in-depth evaluation of the 
program’s effectiveness and develop theory about educating women for leadership. Additional funding for 
this research project was provided by the Mayo Medical School and Mayo Clinic Rochester, the University 
of Michigan, Vanderbilt University, Wright State University, and the Jessie Ball duPont Fund. 
  
ELAM is supported by program fees, grants, gifts, and in-kind contributions from ELAM classes, 
foundations, corporations, and individual donors, notably Patricia Kind, who established a permanent 
endowment for the program in memory of her mother, Mrs. Hedwig Pfaltz van Ameringen.  ELAM also 
receives contributions from the ELAM Alliance, a consortium of independent consultants working in 
academic medicine and higher education committed to the advancement and success of women in 
leadership positions, and from the Society for Executive Leadership in Academic Medicine (SELAM 
International).  SELAM, founded in 1998 by ELAM alumnae, is committed to the advancement and 
promotion of women to executive positions in academic health professions through programs that 
enhance professional development and provide networking and mentoring opportunities. 
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The ELAM Program’s Forum on Emerging Issues 
The Forum on Emerging Issues is the capstone event of the ELAM spring session, when Fellows are 
joined by senior delegates from their home institutions, most often the Deans, along with invited guests 
(see Appendix for list of this year’s participants). Each year, the ELAM Forum explores an innovative 
concept or methodology that has direct application to leading and managing an academic health center. 
The Forum’s interactive format enables participants to explore potential applications of the new concept 
in a collegial and creative environment.  
 
The 2006 Forum, “Tapping the Full Power of the Alpha Leader” led by Kate Ludeman and Eddie 
Erlandson of Worth Ethic offered techniques for moving the “Sludge” out of interactions and 
communications in order to move to “Results.” 
 
Past Forum Topics: 
Transformational Philanthropy (2005) 
Participants explored effective ways for attracting and cultivating individual donors to support their 
institutional mission and vision and help transform their organizations. Led by fundraising expert Karen E. 
Osborne, President of The Osborne Group, Inc. Underwritten by the University of Texas M.D. Anderson 
Cancer Center.  
  
Uncovering and Overturning the ‘Immunity to Change’: Personal Learning and Professional 
Development (2004) 
Looking first at themselves and then at their organizations, participants Identified “Core Contradictions” 
that impede work commitments or aspirations. Led by Harvard’s Meehan Professor of Adult Learning and 
Professional Development, Robert Kegan, an award-winning psychologist, teacher, and co-author of How 
the Way We Talk Can Change the Way We Work.  Underwritten by the University of Texas Medical 
Branch at Galveston. 
 
Energizing Change in Organizations: An Introduction to Appreciative Inquiry (2003) 
Participants learned how to improve their own leadership and facilitate change within their institutions 
using the methods of Appreciative Inquiry.  Led by Penelope R. Williamson, Associate Professor of 
Medicine at Johns Hopkins University School of Medicine, and Anthony L. Suchman, Practicing Internist 
and Organizational Consultant, participants will explore strategies for building more relationship-centered, 
inclusive, collaborative organizational systems that focus on institutional strengths rather than problems.  
Underwritten by the University of Utah School of Medicine. 
 
Building the Leadership Engine for Academic Health Centers (2002) 
Led by Noel M. Tichy, Professor of Organizational Behavior and Human Resource Management at the 
University of Michigan Business School and Director of its Global Leadership Program.  Dr. Tichy and 
participants explored how to develop effective leaders and winning organizations. Dr. Tichy is a world-
renowned teacher and consultant whose scholarship and research focus on global leadership, strategic 
human resource management, organizational change and career development. He led participants 
through a series of exercises and reflections on how to develop effective leaders and winning 
organizations. Underwritten by the University of Michigan’s Medical School, School of Dentistry, and 
Office of the Provost. 
 
 
Innovative Thinking and Creativity Tools to Improve Academic Health Centers (2001) 
At the 2001 Forum, Paul Plsek, an internationally recognized consultant on improvement and innovation 
for today’s complex organizations and developer of the concept of DirectedCreativityTM, introduced 
participants to a variety of creativity tools to promote innovative thinking and problem solving at AHCs.  
Underwritten by the University of Michigan’s Medical School, School of Dentistry, and Office of the 
Provost. 
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The Balanced Scorecard: Strategy and Performance for Academic Health Centers (2000) 
The 2000 Forum applied the tool of the Balanced Scorecard for strategy and performance measurement 
efforts in the academic health center setting.  Led by Stephen Rimar, a recognized leader in the 
application of the Balanced Scorecard approach to academic medicine and Vice-Chairman of the 
Department of Anesthesiology and Medical Director of the Faculty Practice Plan at the Yale University 
School of Medicine.  Underwritten by the Colgate-Palmolive Company. 
 
Exploring Complex AHC Systems Using Computer Simulation (1999) 
Using an innovative model specially designed for ELAM that focused on academic health centers, 
participants built on the scenario-planning concepts explored in the 1998 Forum.  Guided by Bruce Gresh, 
Ph.D., who designed the simulation, participants played out the effects of implementing management 
decisions in a complex system. Underwritten by the Colgate-Palmolive Company. 
 
Planning, Learning and Rehearsing the Future for Academic Health Centers:  Success in the 
Face of… (1998) 
Introduced scenario planning methodology.  Led by Paul Batalden, M.D., Director, Health Care 
Improvement Leadership Development, Center for Evaluative Clinical Sciences, Dartmouth Medical 
School.  Underwritten by a grant from the Josiah Macy, Jr. Foundation. 
 
Creating A Learning Organization: For Renewal of Academic Medicine (1997) 
Peter Senge’s Five Disciplines was applied to academic health center systems. 
 
Academic Medical Centers 2010: An Organizational Odyssey (1996) 
Using future search methodology, this Forum explored the optimal governance structures and leadership 
styles that will be essential for the future. 
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The 2006 ELAM Forum on Emerging Issues:  
Tapping the Full Power of the Alpha Leader 
 
Throughout history, Alphas have led the way.  They are the indispensable powerhouses who take charge 
and conquer new worlds, whether it’s bringing a vital new product to market, leading ground-breaking 
medical research and treatment, or navigating the challenges of healthcare delivery.  Alphas move 
heaven and earth to make things happen, pushing the rest of us to reach higher and get there faster, 
whether we like it or not.   
 
The healthcare world—from clinicians to deans and department chairs—is the natural habitat of Alphas.  
Although there are no hard numbers on this, about 75 percent of top leaders in healthcare are estimated 
to be Alphas.  They reach the higher rungs of the ladder because they’re natural leaders who are not only 
comfortable with taking on responsibility but thrive on it.  Whereas some people get stressed when they 
have to make tough decisions, Alphas get stressed when big decisions don’t rest in their capable hands. 
Without Alpha leaders, the modern healthcare system would be inconceivable.    
 
Hardwired for results, the strengths of these movers and shakers inspire awe and admiration.  They are 
emulated and envied, and as their accomplishments pile up, so do their prizes and testimonials.  Some 
Alphas are larger-than-life characters about whom legends are woven. Others lead in relative obscurity at 
the top of little-known organizations or small departments, but they leave an indelible impression on 
those whose lives they touch.  The marks they leave are not all benign, however; hence The Alpha 
Dilemma.  The very strengths that propel Alphas into leadership positions contain flip-side weaknesses.  
Their greatest gifts can become tragic flaws that derail their fast-track careers, make life miserable for 
their coworkers, create expensive problems for their organization, cause chaos and frustration, and lead 
their colleagues to the conclusion that “we can’t live with them and we can’t live without them.”  
 
Kate Ludeman and Eddie Erlandson bring their substantial executive coaching and leadership consulting 
experience to the challenge of tapping the full power of the Alpha leader. Working from the belief that 
the greatest leadership influence is leveraged through openness to feedback and commitment to 
transparent communication, Ludeman and Erlandson will offer techniques for moving the “Sludge” out of 
interactions and communications in order to move to “Results.” Dr. Erlandson will share his research and 
experience in the strategies of Biologic Resets. 
 
Much of Ludeman and Erlandson’s work is summarized in Radical Change, Radical Results, 7 Actions to 
become the Force for Change in Your Organization (Dearborn Trade, 2003).  
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The 2006 ELAM Forum on Emerging Issues 
Appendices 

 
 

A. List of 2006 Forum Participants……………………Page 38 
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The 2006 ELAM Forum on Emerging Issues 
Deans & Designees 

 
 
Michael C. Alfano *    New York University College of Dentistry 
 
DeWayne Andrews *    University of Oklahoma College of Medicine 
 
Nathan A. Berger    Case Western Reserve University School of Medicine 
 
David J. Bjorkman *    University of Utah School of Medicine 
 
Steven M. Block     Wake Forest University School of Medicine 
 
Thomas F. Boat     University of Cincinnati College of Medicine 
 
Patricia J. Byrns University of North Carolina at Chapel Hill School of 

Medicine 
 
John M. Daly *     Temple University School of Medicine 
 
Kenneth L. Davis *    Mount Sinai School of Medicine 
 
Peter J. Deckers  *    University of Connecticut School of Medicine 
 
William W. Dodge University of Texas-Health Science Center at San Antonio 

Dental School 
 

Betty M. Drees *    University of Missouri-Kansas City School of Medicine 
 
Connie Hastings Drisko  *   Medical College of Georgia School of Dentistry 
 
Ronald A. Edelstein *    Charles R. Drew Universityof Medicine and Science 
 
Arthur Garson, Jr. *    University of Virginia School of Medicine 
 
Robert M. Glickman *    New York University School of Medicine 
 
Rose Goldstein Forum Co-Sponsor  University of Ottawa Faculty of Medicine 
 
Gerald Gotterer     Vanderbilt University School of Medicine 
 
Richard V. Homan *    Drexel University College of Medicine 
 
Keith A Joiner *    University of Arizona College of Medicine 
 
David A. Kessler *    University of California, San Francisco School of Medicine 
 
Stephen K. Klasko *    University of South Florida College of Medicine 
 
N. Kevin Krane     Baylor College of Medicine 
 
* Denotes Dean 
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The 2006 ELAM Forum on Emerging Issues 
Deans & Designees 

 
 
Richard D. Krugman *    University of Colorado School of Medicine 
 
Allen S. Lichter *    University of Michigan Medical School 
 
Maurie Markman    University of Texas - M.D. Anderson Cancer Center 
 
Thomas J. Nasca *    Jefferson Medical College of Thomas Jefferson University  
 
Valerie M. Parisi *    University of Texas Medical Branch at Galveston 
 
Jay A. Perman *    University of Kentucky College of Medicine 
 
Philip A. Pizzo *    Stanford University School of Medicine 
 
Claire Pomeroy  *    University of California, Davis School of Medicine 
 
Jerry G. Reves *    Medical University of South Carolina College of Medicine 
 
Robert R. Rich *     University of Alabama at Birmingham School of Medicine 
 
Jean E. Robillard * Forum Co-Sponsor  University of Iowa Carver College of Medicine 
 
Arthur J. Ross, III *    Chicago Medical School of Rosalind Franklin University 

 of Medicine and Science 
 

Arthur H. Rubenstein *    University of Pennsylvania School of Medicine 
 
Robert M. Russell    Tufts University School of Medicine 
 
Daniel D. Sedmak    The Ohio State University College of Medicine 

 and Public Health 
 
Jerome F. Strauss, III *    Virginia Commonwealth University School of Medicine 
 
Anne L. Taylor     University of Minnesota - Twin Cities School of Medicine 
 
Peter Williams SUNY Health Sciences Center at Stony Brook School of 

Medicine 
 

* Denotes Dean 
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The 2006 ELAM Forum on Emerging Issues 
Invited Guests 

 
 
Janet Bickel      Janet Bickel and Associates 
 
Nancy Connell Forum Co-Sponsor University of Medicine and Dentistry of New Jersey, New Jersey 

Medical School 
 
Sandra J.F. Degen     University of Cincinnati 
 
Stephen Director     Drexel University 
 
Cam Enarson *     Creighton University School of Medicine 
 
Jim Goodman      The Hunger Project 
 
Sharon Hostler     University of Virginia School of Medicine 
 
Carol Newlon Forum Co-Sponsor   University of Medicine and Dentistry of New Jersey, New Jersey 

Medical School 
 
John Prescott *     West Virginia University School of Medicine 
 
Barbara A. Schindler     Drexel University College of Medicine 
 
Sally A. Shumaker     Wake Forest University School of Medicine 
 
Lisa A. Tedesco     University of Michigan 
 
* Denotes Dean 
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The 2006 ELAM Forum on Emerging Issues 
Fellows 

 
 
Marjorie A. Ariano Rosalind Franklin University of Medicine and Science, The Chicago 

Medical School 
 
Mary C. Beckerle   University of Utah School of Medicine 
 
Maria T. Britto    University of Cincinnati College of Medicine 
 
Nancy J. Brown   Vanderbilt University School of Medicine 
 
Rachel Margaret Ann Brown  University of Missouri-Columbia School of Medicine 
 
Martha E. Brown   University of South Florida College of Medicine 
 
Latha Chandran   SUNY Health Sciences Center at Stony Brook School of Medicine 
 
Sonia J. Crandall   Wake Forest University School of Medicine 
 
Deborah V. Deas   Medical University of South Carolina College of Medicine 
 
Phyllis A. Dennery   University of Pennsylvania School of Medicine 
 
Susan M. Edwards   University of Oklahoma College of Medicine 
 
Elise S. Eisenberg   New York University College of Dentistry 
 
Susan M. Essock   Columbia University College of Physicians and Surgeons 
 
Brenda G. Fahy   University of Kentucky College of Medicine 
 
Janet Fleetwood   Drexel University College of Medicine 
 
Lily T. Garcia University of Texas-Health Science Center at San Antonio Dental 

School 
 
Lisa M. Guay-Woodford  University of Alabama at Birmingham School of Medicine 
 
Margaret R. Gyetko   University of Michigan Medical School 
 
Katherine E. Hartmann   Vanderbilt University School of Medicine 
 
Karen D. Hendricks-Muñoz  New York University School of Medicine 
 
Mary Casey Jacob   University of Connecticut School of Medicine 
 
Karen C. Johnston   University of Virginia School of Medicine 
 
Susan G. Kornstein   Virginia Commonwealth University School of Medicine 
 
Razelle Kurzrock   University of Texas - M.D. Anderson Cancer Center 
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The 2006 ELAM Forum on Emerging Issues 
Fellows 

 
 
Carol A. Lefebvre   Medical College of Georgia School of Dentistry 
 
Catherine R. Lucey   Ohio State University College of Medicine and Public Health 
 
Simin Nikbin Meydani   Tufts University School of Medicine 
 
Jill A. Moormeier   University of Missouri-Kansas City School of Medicine 
 
Karen D. Novielli   Jefferson Medical College of Thomas Jefferson University 
 
Gabriella Pridjian   Tulane University School of Medicine 
 
Nancy C. Raymond   University of Minnesota Medical School 
 
Kathryn L. Reed University of Arizona College of Medicine Arizona Health 

Sciences Center 
 
Susan L. Rosenthal   University of Texas Medical Branch at Galveston 
 
Joan H. Schiller University of Texas Southwestern Medical Center at Dallas 

Southwestern Medical School 
 
Rosalyn P. Scott   Wayne State University School of Medicine 
 
Kathleen W. Scotto University of Medicine and Dentistry of New Jersey Robert 

Wood Johnson Medical School 
 
Mary-Ann Shafer   University of California, San Francisco, School of Medicine 
 
Ruth S. Slack    University of Ottawa Faculty of Medicine 
 
Ellen M. Tedaldi   Temple University School of Medicine 
 
Dena Towner    University of California, Davis, School of Medicine 
 
Jacqueline Peterson Tulsky  University of California, San Francisco, School of Medicine 
 
Hannah A. Valantine   Stanford University School of Medicine 
 
Georgia L. Wiesner   Case Western Reserve University School of Medicine 
 
Catherine L. Woodman University of Iowa Roy J. and Lucille A. Carver College of 

Medicine 
 
Nancy R. Zahniser   University of Colorado Health Sciences Center School of Medicine
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The 2006 ELAM Forum on Emerging Issues 
Faculty Bios 

 
 
Kate Ludeman, Ph.D. and Eddie Erlandson, M.D. 
 

 
 

Kate Ludeman, Ph.D., is a widely recognized executive coach, speaker and author. In 
1988, Kate founded Worth Ethic Corporation. Her BS in engineering and PhD in psychology 
give her a unique approach when working with analytical, data-oriented executives who 
want to expand their emotional intelligence and create company cultures where people 
perform at their highest potential.  
  

With 20 years of experience, Kate has worked with over 1,000 senior executives in a wide range of 
industries. She has coached CEOs, presidents and vice presidents in Europe, Asia, Australia and South 
America as well as the United States. Previously, she was vice president of human resources for a high-
tech Silicon Valley company. 
  
Kate's books include The Worth Ethic, Earn What You're Worth, and The Corporate Mystic, now in its 
eleventh printing. Kate has written articles for Harvard Business Review, the New York Times and dozens 
of business publications.  
 
In 1991-1992, Kate wrote and filmed "Work-Wise," a weekly TV column for a news show aired by San 
Francisco's ABC affiliate, which was nominated for an Emmy. Kate has appeared on more than 100 
television and radio programs and hosted a portion of "Good Morning, Dallas" for a year. 
 

 
 Eddie Erlandson, M.D., coaches executives to transform entrenched leadership habits, 
especially with those who need to make their leadership styles more inspiring, more 
relaxed or more trustworthy. He provides individual coaching and works with teams 
and business units to ensure that changes take root in a company's culture. He's worked 
with executive teams across a number of industries and with several major hospital and 
healthcare associations. 

 
Eddie is a popular public speaker and makes several keynote presentations each year. As an 
accomplished physician, Eddie draws on his knowledge of the physiological aspects of change to help 
thousands of people address issues in their work and personal lives. He's also developed successful 
personal strategies from competing in several endurance sports that he uses in teaching leaders how to 
sustain peak performance while balancing personal and family life. 
 
Prior to consulting, Eddie served as Chief of Staff at St. Joseph Mercy Hospital in Ann Arbor, Michigan, 
where he also practiced as a vascular surgeon for over 20 years. Eddie was featured in a 2003 New York 
Times article about links between stress and leadership performance. 
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