
Significance
Academic Medical Centers (AMCs) provide 
the essential clinical learning environments 
to teach a variety of future health care 
providers. Sadly, in many AMCs, education 
is underfunded and carried out in silos. 
Vision: To create a comprehensive, 
unified structure for education at CHLA 
for the benefit of learners, patients, and 
families. 

Objectives
• Reorganize CHLA health education infrastructure
• Conduct cost analysis of all educational activities
• Develop a strategic plan for education
• Promote innovative interprofessional education 

across the organization
• Create a unified structure for education
• Obtain funding

Results Lessons Learned

Collaborators

• A comprehensive assessment of 
education mission activities is 
instrumental to strategic planning 

• Multiple conversations & negotiations 
promoted buy-in from stakeholders

• A sound proposal and business plan 
will assist efforts for donor funding

• The collective wisdom of ELAM peers 
and advisors was invaluable

The [Named] Institute for Health Education at CHLA

• GME team, PDs, learners in all 
disciplines

• Paul Viviano, Finance, CCO, 
Cabinet, Dept Chairs

• Strategy team
• Nursing education leadership
• Foundation team

Rima Jubran, MD, MPH, MAcM
Sponsors: Laura Mosqueda, MD and Paul Viviano, MPH 
ELAM mentor: Luanne Thorndyke, MD
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