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MOVING THE NEEDLE IN COMPLEX SYSTEMS

BACKGROUND

↑ odds  
1.25-
2.2x

There is growing evidence and 
collective understanding that optimizing 
professional well-being of physicians is 
good for patients, society, and 
healthcare centers

Continuing to innovate, lead, and 
transform health care on behalf of 
patients hinges on our staff’s ability to 
think boldly, be creative and agile, and 
deliver an unparallel experience – all of 
which are threatened by unmitigated 
work stress & burnout.

TAKE HOME
Enhancing 
physician 
professional 
fulfillment, joy, 
and engagement 
to set the 
standard for the 
physician 
experience in 
health care is 
possible & takes

• Sustained 
commitment

• Leadership
• Resources

ü Engage & 
empower staff and 
leaders

ü Build inspirational 
work-lives

ü Create solutions to 
support successful 
transformation of 
health care


