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Academic institutions operate within a broad range Unit-based Research Quality Teams (RQTs), comprised of a lead research administrator (LRA) and one faculty research quality officer (RQO),
of highly specialized disciplines, across multiple were established in each department, center and institute in the DUSOM. The oversight responsibilities of the RQO and LRA are generally split
departments, centers and institutes. This diverse between research and research administration, respectively.
environment fosters research synergies and Milestones for each RQT were set such that a unit-level self-assessment of research administration was conducted, RQTs were designated, the
interdisciplinary innovations but poses a challenge organizational relationship of between the RQO and LRA were articulated, and operational plans for measuring success were reported from
to any centralized approach to research quality each department, center and institute (35 units). RQTs were convened during year 1 in a townhall-style setting where expectations were set,
oversight. and experiences and expertise were shared across teams. The structure and function of the RQTs is outlined in the diagram.
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