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Background
Child health research lags significantly behind innovation 
in adult populations
Many therapies are unstudied, or protocols are dated 
• Need for increased development of Child Health 

Research identified 13 years ago
• The Pediatric Research Office (PRO) initiated support 

of clinical research studies in 2008
• CHRI Planning and development continued across 

UNMC and CHMC through 2017
• CHRI Approved by the Univ of Neb Board of Regents 

and the Children’s Hospital & Med Ctr Board in 2017

• CHRI had a successful initial year meeting the 
critical goals by the outlined approach 

Objectives
• Establish a highly accountable institute that 

fosters the ability for faculty to conduct high-
impact research and secure extramural funding

• Create an environment of inquiry and discovery to 
recruit productive senior faculty and to foster 
development of child health physician scientists 
via a pipeline of trainees

• Secure resources within CHRI to facilitate 
member research (statistician, scientific writer,  
internal grant review)

• Develop philanthropic strategies and relationships

COVID-19 Impact
• Moved entire team to 

remote/blended work for 
the foreseeable future

• Shut down and then 
reopened Child Health 
Research across two 
campuses

• Virtual research forum in 
May - Successful

• Coordinate COVID 
research in vulnerable 
populations

• Financial Resources 
limited / Hiring Freeze

• Remote study monitoring

Discussion

Outcomes / Results

• Update and Align the mission and vision with the current 
strategic plan for CHMC and UNMC

• Increase Philanthropic Engagement
• Hire a Scientific Director for the PCRG
• National Scientific Advisory Board
Presented at the 2020 ELAM® IAP Poster Symposium 

Methods/Approach
• Revise and finalize an agreement between UNMC 

and CHMC to fund and govern CHRI
• Develop Membership Categories and Criteria
• Refine the Internal Grants Process to best serve the 

mission of transitioning to external grants
• Establish functional research Areas of Emphasis for 

CHRI to promote collaboration and increase research 
success

• Establish a dashboard and scorecard to evaluate 
progress

• Establish CHRI UNCM/CHMC Intellectual Property 
Guidelines

Next Steps

• Relationship based leadership (faculty / staff)
• Membership  - 164
• External Grants – Submitted 38
• Legal agreements (CHRI, Intellectual Property, 

Chargemaster, IRB, Biosafety, Lease)
• Advanced the existing 6 areas of emphasis

• PCRG Director, Scientific Director positions
• Recruitments – Major(1), Minor(1), In progress(3)
• Hired Statistician integrated with the College of Public 

Health
• Distribute CHRI Bulletin to members 1per month
• Developed Dashboard / Scorecard to monitor 

progress
• Revising Vision, Mission, Strategic Plan for the 

coming year
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