ABSTRACT: 2017 ELAM Institutional Action Project Symposium

Project Title: Building comprehensive and stage-appropriate mentoring programs for Basic Science
faculty
Name and Institution: Alyssa Hasty, Vanderbilt University

Collaborators: Larry Marnett, Dean of the Basic Sciences

Background, Challenge or Opportunity: Each of our five Basic Science departments has a mentoring
program for its assistant professors; however, the comprehensiveness of the mentoring varies from
department to department. In all departmental programs, mentoring is provided primarily by a
committee assigned to the faculty member and made up of only Vanderbilt faculty. In addition, the
expectations regarding pre- and post-meeting reports are not consistent. Finally, no departments have
mentoring programs for their tenured associate professors. This leads to uneven mentoring and
sometimes unclear expectations of our faculty as reflected by lower scores in questions that touch on
these issues in our recent COACHE

survey.

Purpose/Objectives: To improve mentoring of our early-career faculty so that the expectations for
tenure and promotion are clear to them, and they are appropriately guided to make stagespecific
progress. To develop a mentoring program for mid-career faculty so that they maintain high rates of
productivity and achieve promotion to full professor.

Methods/Approach:

Tenure Track Assistant Professors: To establish a consistent framework for the mentoring process
and increase the effectiveness of the faculty-committee interaction, | have developed two forms to be
used for assistant professors in their advising committee meetings. The first is a pre-advising form that
the faculty member will fill out to update the committee on his/her accomplishments. It will also
provide an opportunity for the faculty member to request advice or guidance in any areas of concern,
with suggested topics included. The second is a template committee report form that includes the
following: a comprehensive list of resources available at Vanderbilt, a checklist of stage-appropriate
milestones faculty should be achieving, and places for specific comments on the assistant professor’s
scholarship, teaching, and service. This form will be submitted by the mentoring committee to the
department chair and Dean’s Office. Also, | have obtained approval that, when appropriate, mentors can
be assigned from outside of the University with compensation and travel costs defrayed by the Dean’s
Office.

Tenured Associate Professors: A new mentoring program for associate professors will be
established. In this case, the mentors will be assigned from a pool of “Master Mentors” representing
each of the 5 basic science departments. Each associate professor will be assigned a team of three
Master Mentors. They will meet annually and will have resources available to provide retraining or
sabbaticals for the associate professor if deemed critical by the mentoring committee. This program will
also employ both report forms as described above.

Outcomes and Evaluation Strategy: A COACHE survey conducted in the spring of 2016 was used to
determine the level of satisfaction of assistant and associate professors with mentoring and the tenure
and promotion process. Another COACHE survey in the spring of 2019 will be used to compare the
opinions of faculty from before and after the plans are implemented.
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1) To improve mentoring of our early-career faculty so that the expectations for
tenure and promotion are clear to them, and they are appropriately guided to
make stage-specific progress.

2) To develop a mentoring program for mid-career faculty so that they maintain high

rates of productivity and achieve promotion to full professor. )
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