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Background, Challenge or Opportunity: The School of Dentistry contains five departments and eight
clinical specialties. The clinical educational component includes 220 students (DS3 and DS4) who work in the pre-
doctoral program and 126 advanced education residents who work within the different clinical specialties. In July
2015 all pre-doctoral and post-doctoral patient care was transferred to a new center of Oral Health Care and
Research and a coordinated referral process from the pre-doctoral clinic to the specialty clinics was implemented.
This move facilitated the examination of several new initiatives that were introduced to increase patient visits and
clinical revenue. These new initiatives included the use of social media as a new marketing tool, the establishment
of a new clinical enterprise committee to coordinate efforts amongst all the clinics and the implementation of a
calling center to facilitate scheduling of appointments. The mission is to have UT Dentistry to be recognized as a
premier multi-specialty academic dental practice and to increase margins of clinical profit from 3% to 5%.

Purpose/Objectives: The purpose of this project was to assess clinical dental chair utilization in the new clinical
building for UT Dentistry and evaluate whether the new initiatives improved patients visits. Completed number of
clinical appointments were assessed for 4 of the specialty programs. The Orthodontics, Endodontics, Pediatric
Dentistry and Periodontics specialty clinics were evaluated to assess the percentage of patient appointments made
in contrast to the actual available dental chairs/appointment time slots for the months of October 2015 and
February 2016.

Methods/Approach:

UT Dentistry utilizes axiUm Dental Software for the electronic patient record system. This software system is
unique to field of dentistry and includes HIPPA complaint electronic health record, billing and practice
management applications. The product allows the assessment of appointments cancelled with in 24 hours and
allows also the tracking of no-show patient appointments. Each clinical specialty was able to customize the
appointment screen to display the number of providers available and the possible number of hour slots for
appointment.

Outcomes and Evaluation Strategy:

The axiUm appointment records were assessed for utilization of available appointments. The number of
possible one-hour appointments was tabulated. The number of actual appointments visits completed
was tabulated based on one-hour utilizations.

Monthly Monthly Percent
Percent Percent Increase or
Utilization Utilization Decrease
October February
Endodontics 69.65 73.67 +4.02
Pediatric 56.12 54.79 -1.33
Dentistry
Orthodontics 24.32 26.85 +2.33
Periodontics 38.84 48.48 +9.64

The preliminary data suggests that the new-implemented initiatives have achieved modest increases in
patient visits. Further investigation will be directed towards determining which initiative has the most
impact.



