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Background, Challenge or Opportunity: The move toward competency-based education has
been more recent in public health as compared to other health professions. Although
accreditation requires a competency-based curriculum, there is no mandated set of
competencies that schools of public health must address, nor is there a standard method of
competency assessment, and many schools struggle with fully implementing a competency-
based curriculum. A recent re-accreditation self-study highlighted our school’s need to enhance
our competency-based approach. This need, coupled with a current national effort to redefine
public health education by focusing on the essential skills needed by the next generation of
public health professionals, presents a timely opportunity for a school-wide initiative focused
on fully integrating a competency-based approach into our MPH curriculum.

Purpose/Objectives: The purpose of this project is to develop and institutionalize an integrated
competency-based approach within our MPH program. Objectives include (1) the adoption, by
faculty, of a competency-based framework in curriculum and course design, (2) the revision of
current degree competencies into a smaller, more manageable set, and (3) the establishment
of a systematic approach of assessing competency attainment among MPH students.

Methods/Approach: An initial needs assessment has included an analysis of the historical
development of our current competency-based approach and a comparison to accreditation
standards, a review of relevant literature, and an assessment of competency-based approaches
at other schools of public health and within other health professions disciplines. This will be
followed by faculty and student surveys to assess knowledge and awareness of competency-
based education, as well as current levels of engagement with competencies. Implementation
will begin with a school wide educational workshop for faculty. Working groups will be formed
to revise existing competencies into a smaller, more refined set, and the process will be
informed by stakeholder input. One MPH concentration will serve as a pilot for developing a
system of competency assessment. Using the results of this pilot project as a model, each MPH
concentration will be assisted in the development of similar competency assessment systems.

Outcomes and Evaluation Strategy: Outcomes will include the development of a streamlined
set of measurable competencies, explicit competency-curriculum linkages, and a plan for the
systematic assessment of student attainment of competencies. A pre-post evaluation strategy
will be used to document changes over time in knowledge and awareness of competencies and
engagement with competencies among both students and faculty. Additional evaluation
outcomes will include the extent of competency attainment among students upon graduation,
and assessment by employers of our graduates’ competency attainment.
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