
Subcommitte Name: Undergraduate Student Life

Recommendation Name Description / Rationale Necessary Actions Responsible Division and/or Unit Timeframe Resources/ Funding Progress Markers Accountability Other Considerations
Revamped and renewed University Modules 

Human Resources OED
Module recommendations (for anyone who 
completes them) standardized information 

related to trainings
Mandatory University 101 and CIVIC 101 course work dedicated to anti-racism OED HR

Standardized course updates in all UNIV 
101/CIVIC 101 courses

Mandatory training for all co-op companies whom we partner with (Steinbright IDEA) Student Life Run trainings 

Co-Op evaluations for all students after their cycle is complete every year (Steinbright IDEA) Lindy Center Observe, collect data, and assess efficiency 
and effectiveness

SAFAC co-sign 
SAFAC Collection from various 

departments 
Programmatic updates from our Black 

student leaders. 

Institutional Advancement partnership 
Institutional Advancement Donations 

Consistent meetings with recognized Black 
Student Organizations.

University Endowment, Collection from various departments, Donations, Dedicated budgeting (from the university) 
Human Resources Dedicated budgeting (from 

the university) 

More diverse staff - Race, LGBTQIA+, Gender, Others
Student Life Student Life – Counseling 

Center 
Increase of counseling staff --> smaller case 

loads

 Observe effectiveness: higher retention, 
increased student health, decrease in student 

LOA’s (leave of absences)

Examine existing efforts that can be expanded such as the Student Emergency Fund  alumni sponsorships  etc
Drexel Central

University 
Departments/Offices

Student Life

Improve and expand infrastructure for student empoyment throughout the university
Student Life Alumni

Increase awareness and advertisement to need based aid initiiatives university wide
Office of the Provost

Rewrite policies (particularly OED-1) to be more clear, specific, and relevant to today and community values OED OED Conduct evaluation of current policies and 
procedures

OED

Increase resources (monetary, personnel, and otherwise) to devote specific focus to handling and investigating instances of bias, 
discrimination and racism (with professional input) Office of the Provost Office of the Provost Assess feedback and experiences of students 

going through process as changes are made

Improve and personalize  procedures for after a report is made through the investigation Human Resources Human Resources Survey student opinion of the OED

Establish clear and consistent consequences for offenders Donations / Endowments

Increase events and activities that encourage and foster collaboration and relationship between our alumni and current students

Office of Alumni Relations Office of Alumni Relations
observe changes in engagement of Alumni 

from Black and other marginalized 
communities

Office of Alumni Relations

Conduct outreach and assessment to alumni and current students of wants and initiative ideas
Office of Admissions conduct surveys and personal outreach for 

feedback

Collaboration between Alumni office and current student systems: academic departments, student organizations

Recruitment of a department head

Multiple full time faculty hired (emphasis on Black candidates) 
Development of Curriculum  incorporating ancient history and modern scholarship

Incorporate and Major and Minor degrees
SCAA Approval

Finalities: catalog  AIS  registrar  bursar  financial aid

 Enact a study to collect data on current practices/outcomes for underrepresented students advising and hiring
Change Steinbright’s mission statement to 
include DEI

 Provide DEI training/professional development to faculty and professional staff
Assessment of underrepresented students 
hiring practices and outcomes

Incorporate DEI into COOP 101 curriculum
Assessment of student professional 
development needs, implement changes to 

i
Implementation of IDEA proposed programs The IDEA Committee's main goal is to lead in the development and implementation of proactive 
DEI programming and initiatives at Steinbright in order to foster an inclusive and culturally competent working environment for students, 
faculty  and professional staff

Identify SCDC community engagement 
initiatives for high school students interested 
in attending DU

o   Bright IDEA Reflection Meeting

o   IDEA Week

Pinpoint what DEI initiatives to focus on Identification of DEI initiatives and programs 
which need the funding

Identify which communities need support most – least Identification of potential donors for DEI 
i iti ti  d 

 Ascertain which departments need the most – least support University committee reporting

Creation of a university committee to develop a  financial endowment for the broader funding of DEI initiative

Procurement of Endowments for DEI Initiatives Institutional Advancement and DEI Offices 1 year University Institutional Advancement 
and DEI offices

There is a need for sustainable funding for DEI initiatives

Provost OfficeEstablish Africana Studies Department

There is a need to mitigate implicit racial bias in Steinbright 
career services and Co-op    

Investment and Support of Steinbright IDEA committee Steinbright 1 year University, Steinbright

Ian Sladen VP for 
Cooperative Education 
and Career Development, : 
IDEA Committee 
Leadership Team – 
Whitney A. Kerr (Chair), 
Ariel N. Jones (Co-Chair), 
Reginald Hill (Leadership 
Liaison)

Drexel needs an academic anchor for Black culture and 
scholarship

Provost Office, College of Arts and Sciences 2 years Provost Office, College of 
Arts and Sciences

Faculty hiring, course development, Major 
and Minor creation

Creation of a university committee to formulate the proposal for the new department (Members should include current Drexel instructors in 
Africana Studies, external professionals in Africana Studies, Drexel students, Drexel alumni)

Implement University Wide Anti-Bias and Anti-Racist 
Training 

There exists confusion and misunderstanding around the 
nature of race, racism in America and how it systemically 

manifests at Drexel. The training proposed will inform and 
educate members of our community at every level and will 

require the hiring of multiple dedicated trainers.

1 Year Student Life

Investing and Uplifting 
Black Student Organizations

Black Student organizations are an extremely important 
part of Black undergraduate student life. They offer a 

unique connection to students at the university and are 
often the first point of resources and support to provide 
opportunities to educational, professional, and personal 

development. As such, they should be recognized and 
supported financially.

< 1 Year Campus Engagement and 
Center for Black Culture  

Improve Counseling Services and Increase of Staff in 
Important Diversity, Equity, and Inclusion Offices

Currently, the University lacks sufficient counseling 
services. The office cannot currently sustain the demand 
for a full university campus. Improvement of counseling 
services leads to greater retention, educational progress, 

and improved student wellbeing inside and outside of the 
classroom. Expanding the office resources will ensure the 
ability to support the entire Drexel community, including 

faculty and staff.

< 1 year Annette Molyneux, PhD

Alumni involvement is a reflection of student experiences 
while they attend the university. This is a bright red flag 
when considering the experiences of Black and other 

marginalized students considering their low numbers in 
Alumni relations. There is a schizm in the university's 

alumni and current student communities. Closing that gap, 
particularly for marginalized communities, poses a better 

experience and relationship in the future.

Increase Meaningful Alumni Involvement 2 Years

Students are facing severe financial hardships just to get 
through college. This is a serious problem which affects the 

physical and mental wellbeing of the students, their 
performance, retention, and overall life and experience. The 

University should be doing all that it can to alleviate this 
stress from students in need.

Increase and Improve Student Financial Assistance 1 Year

Students currently have a very understandable lack of trust 
and faith in reporting incidents to the university of any 

kind, but especially incidents of bias, discrimination and 
racism. In reviewing student experiences along with current 
policies and available information, the university does not 
seem to hold the appropriate weight to this issue, and that 

needs to be changed immediately.

Improve Discrimination, Harassment and Bias Reporting 
Policies and Procedures

1 Year


	ARTF Recommendation Rubric



