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Presentation Summary

Some history affecting my consideration of entrepreneurship
The Nature of an Entrepreneur — Can it be developed?
Getting started: Identifying a business opportunity and estimating its economic feasibility
Example: Starting with $50,000, how does one start a business?
Preparing a business plan
Organizing the business
What are your skills and talents?
What support personnel do you need?
Technical — Engineers, designers, craftsmen
Marketing
Accounting
Legal
Some Non-engineering Business Skills
Communication / People skills
Contract negotiation
Planning and scheduling
Managing and controlling meetings
Summary and Conclusion
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