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Yes You Can! 

How to Start from Scratch 
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and Succeed at Assessment in One Year
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The 10 Steps to Academic Assessment

1. Creating an Assessment Team

2. Creating Program Goals

3. Creating Course Learning Objectives and Aligning Objectives with Program Goals

4. Creating a Curriculum Map

5. Selecting Direct Measures for Assessment

6. Creating Rubrics

7. Creating Spreadsheets from Rubrics

8. Analyzing Data from the Spreadsheets using a Benchmark

9. Writing a Program Assessment Report

10. Creating a Perpetual Assessment Calendar
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Step #2
Creating Program Goals

Program Goals for a BA in Tap Dancing:
Upon completion of the BA in Tap Dancing, the graduate will demonstrate the ability to:

1. Critical Thinking
Evaluate the quality of a tap dance performance

2. Diversity
Describe the differing genres of tap dance and their ethnic variety

3. Information Literacy
Identify the basic literature and research on tap dance

4. Communication
Convey the basic principles of tap dance (dance steps, costumes, music) orally, in writing, and in performance

Guidelines
· Specific Skills and Knowledge
· Tag Line - “Upon completion of ______, the graduate will demonstrate the ability to…”
· Action Verb - Analyze, Compare, Create, Differentiate, Evaluate, Formulate, Identify, etc.
· Limit the Number of Goals – no more than 5


Creating Program Goals
Upon completion of ________________, the graduate will demonstrate the ability to:    

1. 
2. 
3. 
4.
5.
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Step #3
Creating Course Learning Objectives

Course Learning Objectives for Tap Dance Performance 101
After completing the course in Tap Dance Performance 101, the student will be able to:

1. Demonstrate musical rhythm 

2. Demonstrate knowledge of different types of tap dance steps

3. Wear an appropriate tap dance costume


Creating Course Learning Objectives

1. 

2. 

3. 

Guidelines
· Specific Skills and Knowledge
· Tag Line - “Upon completion of ______, the graduate will demonstrate the    ability to…”
· Action Verb - Analyze, Compare, Create, Differentiate, Evaluate, Formulate, Identify, etc.
· Limit the Number of Goals – no more than 3




PRACTICE

Aligning Course Objectives for Tap Dance Performance 101 with Program Goals

	Course Objectives Tap Dance 101
	Aligns with Program Goals

	1. Demonstrate musical rhythm  
	

	2. Demonstrate knowledge of different types of tap dance steps
	

	3. Wear an appropriate tap dance costume
	



Program Goals for a BA in Tap Dancing
1. Critical Thinking
Evaluate the quality of a tap dance performance

2. Diversity
Describe the differing genres of tap dance and their ethnic variety 

3. Information Literacy
Identify the basic literature and research on tap dance

4. Communication
Convey the basic principles of tap dance (dance steps, costumes, music) orally, in writing, and in performance


Aligning Course Objectives with Program Goals

	Course Learning Objectives
	Aligns with Program Goals

	
	

	
	

	
	







Step #4
Creating A Curriculum Map

	Course
	Program Goal #1
	Program Goal #2
	Program Goal #3
	Program Goal #4
	Program Goal #5

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	


I = Introduces the Goal
R = Reinforces the Goal
E = Emphasizes the Goal

PRACTICE - Curriculum Mapping
	Course
	Program Goal #1
Evaluate the quality of a tap dance performance

	Program Goal #2
Describe the differing genres of tap dance and their ethnic variety 
	Program Goal #3
Identify the basic literature and research on tap dance

	Program Goal #4
Convey basic principles of tap dance orally, in writing, & in performance

	Tap Dance Performance 101
	
	
	
	

	Tap Dance Costumes 102
	
	
	
	

	Greatest Tap Dance Stars 103
	
	
	
	

	Tap Dance Footwear 104
	
	
	
	

	Tap Dance History and Terminology 105
	
	
	
	


Selecting “E” Courses for Assessment
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Step #5

Example of Direct Measures for Tap Dance Performance 101

	Course Learning Objectives
	Direct Measure of Assessment

	1. Demonstrate musical rhythm  
	Tap Dance Performance in time to music

	2. Demonstrate knowledge of different types of tap dance steps
	Performance of at least 5 Tap Dance Steps 

	3. Wear an appropriate tap dance costume
	Creation of a Tap Dance Costume





Selecting Direct Measures for Assessment

	Course Learning Objective
	Direct Measure of Assessment

	

	

	

	

	

	



Exam
Quiz
Short Essay 
Term Paper 
Portfolio 
Journaling
Artistic/Musical Creation or Performance
Class Presentation 
Online Forum Discussion 



Step #6

Creating a Rubric

	Element Assessed
	Mastery
(30 points)
	Proficiency 
(20 points)
	Needs Improvement
(10 points)

	Element #1

	
	
	

	Element #2

	
	
	

	Element #3

	
	
	



PRACTICE
Rubric for Creation of a Tap Dance Costume

	Element Assessed
	Mastery
(30 points)
	Proficiency 
(20 points)
	Needs Improvement
(10 points)

	Element #1 
Fit of the Costume

	Costume is well made and fits well everywhere
	Costume is well made but has some areas that do not fit well
	Costume is not well made and does not fit well at all

	Element #2 
Use of Color

	Costume is very colorful
	Costume has some color
	Costume has little color

	Element #3
Appropriateness of Costume
	Costume is appropriate for the theme of the tap dance
	Costume is somewhat appropriate for the theme of the tap dance
	Costume is not appropriate for the theme of the tap dance



Student #1 (Element #1 Costume fit) ________
Student #2 (Element #2 Colorfulness) ________
Student #3 (Element #3 Appropriateness) _______

Step #7

Creating a Rubric Spreadsheet

	
	Element #1
	Element #2
	Element #3

	Student 1
	
	
	

	Student 2
	
	
	

	Student 3
	
	
	

	Student 4
	
	
	



Assessment Scale:
Mastery = 30 pts
Proficiency = 20 pts
Needs Improvement = 10 pts


Example of a Completed Spreadsheet for Creating a Costume

	 
	RUBRIC FOR CREATION OF COSTUME
	

	 
	Element #1
How well costume is made and fits

 
	Element #2
Colorfulness of the Costume

 
	Element #3
Appropriateness of Costume for Theme of Tap Dance 


	Student 1
	30
	10
	20

	Student 2
	30
	10
	20

	Student 3
	10
	10
	30

	Student 4
	30
	20
	30



Assessment Scale:
Mastery = 30 pts
Proficiency = 20 pts
Needs Improvement = 10 pts 


Step #8

Analyzing Data from the Rubric for Creating a Tap Dance Costume

Benchmark = 70% of students reached at least Proficiency level

	 
	RUBRIC FOR CREATION OF COSTUME
	

	 
	Element #1
How well costume is made and fits

 
	Element #2
Colorfulness of the Costume

 
	Element #3
Appropriateness of Costume for Theme of Tap Dance 


	Student 1
	30
	10
	20

	Student 2
	30
	10
	20

	Student 3
	10
	10
	30

	Student 4
	30
	20
	30




PRACTICE - Analyzing the Data

1. For Element #1, what percentage of students reached at least Proficiency or higher? ________________


2. For Element #2, what percentage of students reached at least Proficiency or higher? ________________


3. For Element #3, what percentage of students reached at least Proficiency or higher? ________________


Step #9
Program Assessment Report for BA in Tap Dancing
	  PROGRAM ASSESSMENT REPORT

	PROGRAM     BA in Tap Dancing                                                                     
	SEMESTER and YEAR  Fall 2015                                                                  

	Program Goals
	Course and Assessment Measures
	Findings/Results
	Specific Recommendations
	Actions Taken or to be Taken (Specify timeframe for achievement)

	#1 
	
	
	
	

	#2
	
	 
	
	

	#3
	
	
	
	

	#4 Convey the basic principles of tap dance (dance steps, costumes, music) orally, in writing, and in performance
	Tap Dance Performance 101

Rubric for Creating a Costume
	Costume Fit – 75% met benchmark

Costume Color – 25% at Proficiency

Costume Appropriateness – 
100 % met benchmark
	More time on showing students the variety of colors available for costumes, and why a more colorful costume is desirable
	Syllabus Spring 2016 – add a session on the variety of costume colors before the students begin to create them



Program Assessment Report Template

	  PROGRAM ASSESSMENT REPORT

	PROGRAM                                                                          
	SEMESTER and YEAR                                                                    

	Program Goals
	Course and Assessment Measures
	Findings/Results
	Specific Recommendations
	Actions Taken or to be Taken (Specify timeframe for achievement)

	#1 

	
	
	
	

	#2

	
	 
	
	

	#3

	
	
	
	

	#4

	
	
	
	

	#5

	
	
	
	


Step #10
Creating a Perpetual Assessment Calendar

Sample Calendar
Academic Assessment Perpetual Calendar 
	TERM
	 
	ASSESSMENT ACTIVITY

	Annual 
Activities
	 June 15
	Conduct an annual review of all Program Goals

	
	
	Determine which program goals will be assessed in the upcoming year

	
	
	Conduct a review of all Curriculum Mapping
____________________________________________________________________________________________
Review of Fall Rubrics begins

	
	June 30
	Spring Program Assessment Reports submitted
Program Goal revisions and Curriculum Mapping revisions submitted
Finalized Fall Rubrics submitted

	Fall
Assessment
	September 15
	Review of Spring Rubrics begins

	
	September 30
	Finalized Spring Rubrics submitted

	
	November 30
	Fall Rubric Spreadsheets distributed for analysis

	
	January  7
	Fall Program Assessment Reports submitted 

	
	
	

	Spring
Assessment





________________
Annual Activities


_______________

	
	

	
	Feb 15   
	Review of Summer Rubrics begins

	
	Apr 15  
	Finalized Summer Rubrics submitted

	
	Apr 30  
	Spring Rubric Spreadsheets distributed for analysis 

	
	June 7    



	Spring Program Assessment Reports submitted

	
	
	

	
	June 15



_____________
June 30
	YEARLY MEETING TO REVIEW ALL ASSESSMENT ACTIVITIES; Review of all Program Goals; Determine which Program Goals to be assessed in upcoming year; Review all Curriculum Mapping 
Review of Fall Rubrics begins
____________________________________________________________________________________________
Spring Program Assessment Reports submitted
Curriculum Mapping revisions submitted
Finalized Fall Rubrics submitted


	Summer Assessment
	August 15
	Summer Rubric Spreadsheets submitted for analysis

	
	September 7
	Summer Program Assessment Reports submitted

	
	
	

	
	
	

	Fall
Assessment
	September 15
	Review of Spring Rubrics begins

	
	September 30
	Finalized Spring Rubrics submitted

	
	November 30
	Fall Rubric Spreadsheets distributed for analysis

	
	January  7
	Fall Program Assessment Reports submitted 


 ETC., ETC., ETC.
1

image2.png
Tools . Fill &Sign | Comment

Presentation Suggestions and Tips

If done correctly, a PowerPoint can be a powerful and exciting dimension of your
re X e presentation session. Below, you'll find a list of tips to keep in mind as you create
UNIVERSITY yourPowerPoint, as well as some suggestions for our snapshot sessions.

Expectations

Focus on the Education

Your presentation and any PowerPoints or handouts should focus on the subject of the presentation as
submitted and accepted.

Learning Outcomes

Early in your slideshow, you should include your session's learning outcomes as submitted. This will not be
necessary for the snapshot sessions. Your learning outcomes not only describe the goals/objectives of your
session, but they also act as a sort of contract between you and your audience. They help to set your
audience's expectations of how they will benefit from attending your session, and are critical in the decision
to attend your presentation. Reviewing your learning outcomes at the beginning of your session reassures
your audience that you aim to fulfill those expectations.

Use of Your Institutional or Corporate Logo

The logo of your college or university, or corporate firm may be used on all of your slides on a PowerPoint
presentation. There is no restriction on branding.
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ANNUAL CONFERENCE ON TEACHING & LEARNING ASSESSMENT
e

REGISTER SPEAKERS LODGING AND ACCOMMODATIONS

SEPTEMBER 9, 10, 11, 2015 PROPOSAL SUBMISSION

JOIN US FOR ASSESSMENT FOR e e
STUDENT SUCCESS: BUILDING ofsubmisions

ACADEMIC INNOVATION &

RENEWAL.

REGISTRATION AND CALL FOR
PROPOSALS IS NOW OPEN!

LEARN MORE

BUILDING ACADEMIC INNOVATION & RENEWAL CONFERENCE LODGING INSTITUTIONAL RESEARCH,
— ) een ‘ BENUNN  ASSESSMENT, AND
engage ate eractive pre - RSN  EFFECTIVENESS

The Office of Institutional Research,
Assessment and Effectiveness (IRAE) is
akey reporting entity for the university
and is dedicated to providing leadership
to support the planning, management,
accreditation, assessment and

ies at every level of

LEARN MORE ABOUT IRAE
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News & Events

June 8, 2015
Dr. Sandra Ostrowicz
Lillenthal Receives.
Covenant Award

May 27,2015
New Offerings for the
M.A.Ed. Program at Gratz!
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Gratz is different from any
place I have ever studied
and, in that respect, is
incomparable. It is not a
business. It is a home. ”

AMANDA K. WEISS.
P





