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Study Feasibility Checklist Overview
This checklist is intended as a supplemental resource and guide for assessing the appropriateness and feasibility of implementing a research project. 
Study sponsors, departments, and/or colleges may utilize a different feasibility assessment, and this document is intended as an additional resource. 
For checkmarks in red-filled areas under the Yes/No columns of the checklist, investigators may need to take additional measures, e.g., personnel training, service agreement(s), additional resources, etc., in assessing the feasibility and appropriateness of implementing the research project. 
The feasibility checklist should be completed by the PI and/or designated study personnel prior to study implementation to avoid challenges and delays in study start-up. 


















Study Feasibility Checklist
	Study Population Considerations
	Yes
	No

	Population: Adults / Children / Other Vulnerable Population                <answer in the first column>
	
	

	Participant Health Status: Acute / Chronic / Healthy                             <answer in the first column>
	
	

	Is the study population readily accessible? 
	
	

	Is the number of participants to be enrolled locally realistic?
	
	

	If there are any similar/competing studies ongoing, will there be a sufficient number of participants for this study?
	
	

	Is the number of subjects the sponsor expects to be enrolled realistic?
	
	

	Is the enrollment period realistic related to the number of subjects required?
Is the sponsor’s expected frame reasonable to enroll the number of expected participants?
	
	

	Will the enrollment period close within the next 6 months? 
	
	

	Are the Inclusion/Exclusion criteria well-defined and realistic to meet expected enrollment? 
	
	

	Is the recruitment plan feasible?
	
	

	Will the sponsor provide resources and/or a plan of action for recruitment?
	
	

	Procedural and Staffing Considerations
	
	

	Is the site able to perform all procedures and assessments? 
Is the current staffing and equipment adequate to conduct procedures?
	
	

	Does the study involve complex procedures and assessments?
	
	

	Will the procedures and assessments require a specialist or additional support staff? 
	
	

	Does the study involve multiple follow-up visits? 
	
	

	Does the study have a flexible visit schedule (defined visit window)?
	
	

	Are the sponsor visits scheduled/planned at times that are practical for study personnel and participants?
	
	

	Reporting & Documentation Considerations
	
	

	Are the case report forms (CRF) electronic or paper?                           <answer in the first column>
	
	

	Are the CRFs difficult to complete? 
	
	

	Is the frequency of monitoring reasonable?
	
	

	Are there any other considerations that would increase the complexity of paperwork?
	
	

	Financial Considerations
	
	

	If this is a PI-initiated study, is there a commitment from a sponsor to fund this trial?
	
	

	Does the proposed budget meet or only slightly exceed actual costs?
	
	

	Is funding provided for start-up costs?
	
	

	Is funding provided for screening costs?
	
	

	Is the sponsor providing the investigational product free of charge? 
	
	

	Other Considerations
	
	

	Does the study involve complex investigational product ordering/dispensing/accountability? 
	
	

	Will additional storage space be needed for study materials? 
	
	

	Are there any special storage requirements? 
	
	

	Does the study require cooperation/services from an investigator in another department? 
	
	

	Does the study require cooperation/services from multiple sites? 
	
	

	Does the sponsor require special training for the protocol?
	
	

	Have you had previous satisfactory experience with the sponsor? 
	
	

	Are frequent and/or severe AEs expected?
	
	

	If this study is similar to any previous studies conducted at Drexel University, were previous studies completed successfully? 
	
	


Checkmarks in red-filled areas under Yes/No may indicate special study execution challenges.
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