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Dry lab: clinical & V. Summary and Conclusions

pUb“C health informatics ** Published literature on space allocation primarily originates from the perspective of business organizational structure, which highlights how

workers organize into smaller groups to work efficiently. In business, the primary driver of space utilization is profit. In the academic
environment, space allocation supports the research mission, and can also support teaching and service missions.

*» Space allocation decisions are key components of the financial structure of medical schools. Efficient use of space will optimize
research productivity and future grant success. Policies should encourage faculty collaboration which may include sharing space.

** The work of our committee included discussion of both national and local issues influencing space decisions. The working group met on
five occasions, then calculations were made for faculty in the various SOM departments ($/sq. ft.), and a white paper was developed.

“» Communication to faculty about research space metrics can be folded into yearly academic evaluations. Faculty should be aware of their
own statistics and how they compare to others within their unit. Chairs will be sensitive to issues highlighted in section IV above.

* Calculating research metrics supports the democratization of lab space allocation, allows for department chair input, and provides flexibility
as research space needs change. Given that scientific methods are evolving quickly, space needs will change dramatically in the future.
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