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Background, Significance of project: The ‘Advancing Dental Education in the 21 Century’ Project
presents a composite picture of the current state of dental education in the United States. One of the
primary areas of focus addressed by the project is the relationship between student debt, tuition cost
and dental school finances. The tuition and fee increased nationally 68.6% and 38.9% for public and
private dental schools respectively between 2004 and 2011. This upward tendency over the last several
years was accompanied by an increase in average student debt to $247,000 in 2014 with 20% reporting
debt of over $350,000. This has resulted in an unfavorable debt to income ratio approaching 100%,
negatively impacting both the return on investment for dental education as well as socio-economic and
racial diversity of dental school applicants. The rising cost of dental education is closely related to
various factors like recruitment and retention of highly qualified faculty, sustaining research efforts for
advancing the profession and public health, preparing graduates for success in a changing landscape,
fostering diversity, addressing access to care challenges, maintenance of appropriate student to faculty
ratio, and improving efficiency of clinical enterprises. In spite of a general awareness about all factors
tied to tuition cost, there is no comprehensive analysis in this regard readily available at TUSDM. The
goal of this project was to investigate the high tuition cost as it relates to precipitating factors and
consequences for the school. A secondary goal is to list potential strategies that may aid in addressing
this challenge.

Purpose/Objectives: To perform a situational analysis of the tuition challenge that informs future
strategies at TUSDM

Methods/Approach/Evaluation Strategy: Interviews with the President of the University, Provost’s
office, the dental school Dean and Associate Deans, offices of institutional research, student and
financial affairs of the University and the school were conducted. National and TUSDM data was
organized into customized precursor and consequence lists to provide a comprehensive snap shot of
where TUSDM is today.

Outcomes/Results: A composite picture of the current state of tuition challenge at TUSDM. The
composite presents an interconnected web of the factors that influence tuition cost as well as those
impacted by it. The analysis will also include potential opportunities that could aid in addressing this
challenge.

Discussion/Conclusion with Statement of Impact/Potential Impact: Resolution of any challenge
requires a thorough analysis of the status quo. This project addresses a need for a comprehensive
analysis of the multifactorial tuition challenge at the dental school. A potential impact of this project is
the utilization of this situational analysis to guide a Task Force, charged with strategic management of
the tuition challenge in dental education at TUSDM.
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