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Background, Challenge or Opportunity: Founded in 2011, the IHPI includes membership
from across the university with the mission to enhance the health and well-being of local,
national, and global populations through innovative, interdisciplinary health services
research that effectively informs public and private efforts to optimize the quality, safety,
equity, and affordability of health care services. The IHPI strives to include the breadth of
health services and health policy researchers across the university, especially small
research groups and nontraditional research partners that would benefit from the IHPI
infrastructure. The IHPI has an opportunity assess the challenges and opportunities of
integrating these groups.

Purpose/Objectives: The primary purpose of this project is to assess the current

challenges that small research groups and nontraditional health services and health policy
researchers encounter and to identify opportunities for IHPI to develop infrastructure and
services that address these challenges to facilitate integration of these groups within IHPI.

Methods/Approach: During the needs assessment phase, the primary approach used one-
on-one structured interviews with key stakeholders and research group leaders jointly
identified by the collaborators. These structured interviews were framed using the
following three questions with follow-up questions as directed by the stakeholder
responses.

1. What are the current challenges you face in conducting health services research?
2. What are the opportunities for IHPI to address these challenges?
3. What are the potential financial models to support shared IHPI resources?

Outcomes and Evaluation Strategy: Small research groups from ophthalmology,
radiology, physical medicine and rehabilitation and obstetrics and gynecology were
interviewed. Additional stakeholders from the School of Nursing and the School of
Engineering were interviewed. During the needs assessment phase, the following
observations emerged. Challenges were viewed concretely by small research groups
housed within the Medical School, centered on the difficulty of obtaining resources,
including access to data; statistical, programming and administrative support, and the need
for centralization of these resources potentially housed within the [HPI. Outside the
Medical School, there were challenges of communicating the relevance of the IHPI and
collaboration with the Medical School regarding health services research and the
opportunity to influence policy; this seemed most acute within the School of Engineering.
Other perspectives included the continued need for diversity of stakeholders within the
leadership. No consensus on potential financial models emerged, though a variety of
options were discussed.
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