BY-LAWS
OF THE
EARLE MACK SCHOOL OF LAW AT DREXEL UNIVERSITY
ALUMNI ASSOCIATION
BY-LAWS of the Earle Mack School of Law at Drexel University Alumni Association, an
Association formed in 2011, its inaugural Council elected in 2011, and its initial by-laws
adopted on Tuesday, August 9, 2011.
Article 1:
1.1

Article 2:
2.1

Article 3:

Name
The name of this organization is the EARLE MACK SCHOOL OF LAW AT
DREXEL UNIVERSITY ALUMNI ASSOCIATION, also known as the EARLE
MACK LAW ALUMNI ASSOCIATION (“EMLAA”).
Statement of Purpose
To foster and promote the interests of the Earle Mack School of Law at Drexel
University (“Earle Mack Law”) and the professional growth of its graduates
through alumni programming.
Membership

3.1

Earle Mack Law Alumni Association. All graduates of Earle Mack Law are
members of the EMLAA upon graduation. There is no fee for membership.
However, registration or the signing of a release may be required for
participating in EMLAA benefits and events.

3.2

Earle Mack Law Alumni Association Council (the “Council”). The Council is a
panel of Earle Mack Law graduates, elected by the EMLAA, that represents the
interests of Earle Mack Law graduates and works with Earle Mack Law faculty
and administration in the development of alumni programming. The Council
consists of a Board and a contingent of Class Representatives.
3.2.1

Board. The Board is staffed with the following positions:
Chair: Opens and closes meetings; sets meeting agendas and distributes
prior to meetings; and directs Council policy.
Vice-Chair: Assists Chair in Chair’s duties; in the Chair’s absence, opens
and closes meetings and sets meeting agendas; serves as parliamentarian
when necessary.
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Secretary: Records, distributes, and maintains minutes of Council
meetings.
Treasurer: Maintains the Council’s finances.
3.2.2

Class Representatives. Until 2013 and including the Class of 2013, the
Council is staffed with 3 Representatives from each graduating class of
Earle Mack Law. From 2014 to 2016, the Council will be staffed with 2
Representatives from each graduating class. From 2017 and onward, the
Council will be staffed with 1 Representative from each graduating
class.

3.2.3

Election. The Chair, Vice-Chair, Secretary, and Treasurer are elected by
all Earle Mack Law alumni. The Class Representatives are elected only
by members of their own class. Elections are run by the Membership
Committee on a yearly basis.

3.2.4

Term. The term of each position in the Council is 2 years and follows
Earle Mack Law’s fiscal year, beginning 1 July and ending 30 June,
except that the inaugural Council’s term began in February, 2011, and
will end at the end of fiscal year 2012-13. The Council holds its first
meeting of the term in August, after the July bar examinations have
taken place.

3.2.5

Committee membership. Each member of the Council is a member of at
least 1 standing committee and should participate in at least 1 ad-hoc
committee.

3.2.6

Meetings. The Council will meet every 4 to 6 weeks. Members may
attend in person, by proxy, or via telephone or Internet. The Council
anticipates that it will hold meetings of the entire Council on a quarterly
basis after fiscal year 2012-13.

3.2.7

Termination of Council membership.
Voluntary. A Council member may terminate his or her membership
voluntarily for any reason at any time by submitting written notice to
the Board in advance of the termination.
Involuntary. The Council may terminate the membership of any member
of the Council when it determines that there is sufficient cause for
termination. Examples of cause include but are not limited to repeated
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non-attendance at Council meetings, non-participation in committees,
malfeasance, or conduct that harms the reputation of the Council. To
terminate a member, the Council must give the member 10 days’ written
notice of the meeting where the member’s termination is on the agenda,
and the written notice must include the cause for termination. The
meeting must be attended by a quorum of the Council, either in person
or by telephone or Internet or by proxy. The member under
consideration of possible termination will be given an opportunity to be
heard either by attending the meeting in person or by submitting a
written statement. The termination must be approved by 2/3 of the
Council members attending the meeting.
Replacement. After a Council membership has been terminated:
•

•

Article 4:

Upon a Board member’s termination, the Council may choose to
distribute the Board member’s tasks among Council volunteers,
or may choose to allow a current Class Representative to run for
the position, to be elected by a secret ballot of the entire Council.
Upon a Class Representative’s termination, the Council may
choose to leave the seat unfilled until the next regular election of
Class Representatives, or may direct the Membership Committee
to hold an election as soon as practicable to replace the Class
Representative.

Standing Committees

4.1

General. Every standing committee must include at least one member of the
Council. Membership in standing committees is not limited to members of the
Council but is open to membership and attendance by any member of the
EMLAA. All standing committees will develop their own governance
documents, goals, and tasks as needed for the efficient operation of the
committee, in accordance with the EMLAA’s Statement of Purpose. Committee
members will designate one person to report back on the committee’s activity at
Council meetings; this person is not required to be a Council member, nor the
chair of the committee itself. The Council may ask a standing committee to
accomplish a task that is not specifically part of its description; in such a
situation, the committee may choose to take on the task, or it may suggest and
the Council may agree to form an ad-hoc committee for the task.

4.2

Membership. The Membership Committee (1) seeks to increase active,
participatory membership in the EMLAA by promoting the EMLAA to each
year’s new graduates as well as to alumni who have not yet acted upon their
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automatic membership; and (2) runs the Council elections using substantially
the same method used by the Earle Mack Law administration for the inaugural
Council election. The Membership Committee will determine its process for
conducting the inaugural Council’s term (i.e., ending at the end of fiscal year
2012-13) and may amend the process, from time to time, as it sees fit.
4.3

Career Advancement. The Career Advancement Committee seeks to help Earle
Mack Law graduates find employment in professional positions and works
with the Earle Mack Law Career Strategies Office to fulfill that office’s mission.

4.4

Development. The Development Committee raises money for the EMLAA and
Earle Mack Law through fundraising events, coordinating with Drexel
University’s Office of Institutional Advancement, outreach to Earle Mack Law
alumni, and other appropriate methods. This committee aims for 100% Council
participation in fundraising efforts.

4.5

Social and Networking. The Social and Networking Committee (1) organizes
regular events for EMLAA members, including at least one yearly event
involving that year’s Earle Mack Law graduates; (2) maintains EMLAA’s
Internet presence via social media, e-mail; (3) liaises with other standing
committees and Earle Mack Law’s website administrator to provide content for
the Earle Mack Law website; and (4) liaises with the Earle Mack Law alumni
office to implement and publicize an online system for EMLAA members to
contact one another.

4.6

Strategic Plan. The Strategic Plan Committee develops the EMLAA’s 3- to 5-year
plan for advancement, including but not limited to modifying the EMLAA’s
Statement of Purpose when or if necessary; proposing a modified Council
structure to accommodate new graduation year classes; and raising funds.

4.7

Inn of Court. The Inn of Court Committee coordinates with the Earle Mack Law
administration to establish and maintain the Earle Mack Law Inn of Court, a
general Inn offering programs in practical lawyering skills.

Article 5:

Ad-hoc Committees

5.1

Creation. The Council will create ad-hoc committees as needed by decision at
meetings.

5.2

By-Laws. The By-Laws Committee will produce revised by-laws for the EMLAA
by 2012, in anticipation of the expiration of the inaugural Council’s term in 2013
and the continuing addition of future classes of graduates. Revisions may
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include but are not limited to changing the length of Council positions’ terms;
adding positions such as “Chair-Elect” or “Immediate Past Chair”; and
staggering some positions’ terms so that the entire Council is not removed in a
single election. After the Council adopts the revised by-laws, this committee
may be dissolved or may become a standing committee.
5.3

Outstanding Alumni Award. The Outstanding Alumni Award Committee
identifies one Earle Mack Law alumna or alumnus, or a group of alumni;
recognizes them at graduation in May; and recognizes them with a permanent
display at the Law School building. An Outstanding Alumni Award is given
yearly.

5.4

Dissolution. Ad-hoc committees may be dissolved by the committee’s members
or by a decision at a meeting of the Council.

Article 6:
6.1

Parliamentary Process and Amendment
Consensus where possible. To make decisions based on the will of the Council’s
entire membership, the Council uses a consensus-based process to make
decisions.
6.1.1

Participants accept all relevant input to a discussion.

6.1.2

To come to decisions and end meetings in a timely manner, participants
will not prolong discussion with irrelevant input and will not seek to
block consensus in an adversarial manner.

6.1.3

The Chair will direct discussions to facilitate consensus-based decisions
while keeping meetings efficient and purposeful.

6.1.4

In the event that the Council must make a decision and is unable to
reach complete consensus in a timely manner for a particular question,
the Council will use Robert’s Rules of Order and the Vice-Chair will serve
as parliamentarian.

6.2

Quorum. A quorum of the Council consists of 2/3 of its members present at a
meeting, whether attending in person, by telephone or Internet, or by proxy.

6.3

Amendment. The Council may amend these by-laws, repeal them, or adopt new
ones at any time (“Change”). Notice of amendment, repeal, or new adoption,
including the full text of the Change, will appear on the agenda of the Council
meeting immediately previous to the Council meeting at which the Change will
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be voted upon. There must be a quorum at the meeting at which the Change is
voted upon. No Change will be effective unless 2/3 of the quorum votes in
favor of the Change. The Council will liaise with the appropriate standing
committee or Earle Mack Law contact person to post any Change on the Earle
Mack Law website.

Drafted by the Council’s By-Laws Committee:
Michele Grant
Patrick Horan
Leo M. Mulvihill, Jr.

Jennifer Tatum Root
Cory A. Thomas
Raheem S. Watson

Ratified by the Alumni Council:
Stephanie Cieslak
Melissa Dale
Marla D. Gaglione
Michele Grant
Patrick Horan

Jackie Lowthert
George J. Matz
Leo M. Mulvilhill, Jr.
Jennifer Tatum Root
James L. Rosica

Cory A. Thomas
Raheem S. Watson
Racheal White

Tuesday, August 9, 2011
Amendment History
Tuesday, September 13, 2011: The Council added the new standing committee, Inn of Court,
creating Section 4.7.
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